Minnesota Waters Citizen Monitoring Plan Program:  

Follow-up & Implementation Dollars
 


Implementation Dollars Process For September 2006 Training Groups


1. Group must attend all 3 days of the monitoring plan-training program (September 22-23, October 6, 2006).

 

2. Group members work together along with data users and training facilitators to draft their citizen monitoring plan.  Group submits draft-monitoring plan for review November 15, 2006.  This will be submitted via email to all the facilitators.  Please see the chapter Your Monitoring Plan for email addresses.

The facilitators will conduct a thorough review of your draft plan and return detailed comments along with recommended changes within 3-4 weeks.  As we want you to be successful, and have a useful plan to implement, we will continue to work with you and review the plan as needed. 

3. The monitoring plan facilitators will give final approval of the plan for groups interested in stipends.  (A plan may not be approved if it is not finished or if it deviates from including the citizen monitoring focus.  These and other reasons will be clearly communicated if approval for stipends is delayed.).  Please send Minnesota Waters 3 hard copies of the final plan.  The final Monitoring Plan and approval should be completed no later than January 20, 2007.

 

4. Upon approval of the monitoring plan, the group will receive $500 for participating fully in all training days and finishing their monitoring plan.  This $500 may be used to implement any aspect of your monitoring plan.  Please let the training facilitator know the organizational name that should appear on the check along with the mailing address.

 

5. Groups are then immediately eligible for up to $1,000 in additional implementation support!  Groups may submit a request, in writing, to receive additional funds for their citizen monitoring plan.  Requests should be submitted no later than 6 months after plan is approved, and may be submitted immediately upon plan approval.    PLEASE, request the total amount of funds required in one application.  The request may be for up to $1,500 and must include: 

a. Organization Name; Contact information for the individual responsible for the funds.

b. Name that should appear on the check

c. Amount requested

d. Using the budget from Step 11 of the monitoring plan, highlight those items that these funds will be used to support.

e. Expected date that funds will be used.   (All funds should be expended within one years of receipt)

 

Submit to:

Angie Becker Kudelka

Minnesota Waters New Ulm Office

817 South Minnesota Street

New Ulm, MN 56073

Minnesota Waters staff will review all requests in a timely fashion and funds will be distributed accordingly.

 

6.   Reporting.  By receiving this money (#4 and #5 above), participating groups also agree to write an evaluation report of how the funds were spent, including the following:

a. A paragraph on how and when money was spent including comments on the effectiveness of the purchases.

NOTE:  Please save your receipts and any documentation on your purchases.  We will not be asking for them directly with your report.  (So why save them?  Most nonprofits and local govt. organizations save them for budgeting/accounting purposes – and, we may ask for them if we are audited by funders, or our auditor requests them as part of annual audit of MN Waters finances.)

b. Summary of what you are finding from the monitoring data collected. (Or attach any monitoring data reports). Please include any data use, stories, etc.!

c. Next steps for your monitoring plan and your group!

Groups will have until 1 year to spend the funds and turn in a final report.   By receiving this money, groups also agree that Minnesota Waters can follow-up on their monitoring program progress.  Please send us copies of articles, brochures and presentations you produce.  

 

7)
Additional Funds:  As graduates of the Minnesota Waters Monitoring Plan Program, you will also be eligible for additional stipends to support your program.  From time to time, funds become available (from current grants that were unused by other monitoring plan groups or from new sources), we will let you know of opportunities and the timeframe in which you can apply for these funds.  The application process for these additional funds will follow the above stipend procedures #5 & #6. 
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